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Michigan’s 
Healthy 
Climate Plan 



What does that 
mean? 
• Committees established to 

develop a “road map” to 
carbon neutrality. 

• NGOs playing a big part in 
decision making. 

• Movement towards 
electrification and then 
towards renewable 
electricity. 



How does this affect my company? 



Establish your 
Inventory 

• Define the emissions included – direct? indirect? 

• Define boundaries of the inventories 
• Scope 1 

• Scope 2 

• Scope 3   

• Set up a system for monitoring and tracking. 

• Evaluate the inventory 

 

 



Measure What Matters 



Track Progress – Look for Opportunities  

Purchased Electricity 



Important Trends – 
Energy Efficiency 

• Lower Usage 

• Use Rebates 

 



Do we really need 
this? 



Common Energy Efficiency Projects 

• Steam trap audits 

• Maintenance and tune-ups 

• Fix leaks of all kinds! 

• LED Lights 

• Air compressors 

• Appliances 

• Use of timers 

 



Employee 
Engagement 
• Communicating Goals 

• Employees Identify Additional 
Opportunities 

• GE sponsors “treasure hunts” 
inviting employees to participate 
in facility studies that have 
identified more than $150 
million in savings over the last 
ten years! 



Energy Management 

Maybe its not who, what and where energy is 
used – but when too? 

 

• With the advent of smart meters, it might soon be possible 
to save money in scheduling electricity usage 

• A link might be needed between the employees securing 
electricity and making budgets for energy use and those 
managers working to reduce consumption and improve 
efficiency 



Benchmarking 

Comparing Energy Use  

• One hospitality and entertainment 
company uses a quarterly energy 
scorecard to compare properties.  

• The sites that are lagging can learn from 
the leaders to improve performance.  

Developing Enterprise-wide Energy Use   



Program Details 
• Set an Aggressive Goal 

• Energy Tracking 

• Road Map 

• Commitment to 28% by 2025 

• Use Rebates 

• Employee Participation  

 



Changing behaviors 

• Publicize information on your 
inventory, goals and projects 

• Ask people to get engaged! 

• Change employee mindset 

• Everybody can do their part 

• Look for energy vampires 



Financing Options 
• Low-Cost Loans 

• Requires an Energy Assessment 

• Loan payback is through monthly bills 



Offsets 
Do offsets “count”? 



Questions? 
Thank you! 

llwoolley@fishbeck.com 


